Walled Lake Library Board
Minutes for October 20, 2023

In Attendance: Barb, Vi, Maureen, Marge, Mort, Carrie and Bennett

Minutes from July 21 approved by Maureen and Vi

Financials

Used 32.87% of budget July, August, September
Used 25.14% of Fiscal Year
4366 Visitors/Pickups to the Library
o 58 new patrons
14,774 Circulations
642 In person computer sessions
Added 630 new items
o Did not order for August due to closing

On Going

Summer Reading Program “all Together Now”

Renovations mostly complete. Issue with carpeting and LDA will be back to complete the
missing shelving brackets

Opened on Tuesday, September 12 so only 1 day behind original plan

Carrie in Kansas Sept 20 — 23 for ARSL

Nicole and Elizabeth in Kalamazoo for MLA Conference

Re opening went great. Over 120 people showed up

Upcoming

Next year will do story walk at Sims Park. Motion was approved by Barb and Vi

Would like to go fine free since it takes 9 weeks before a fine is issued. Moved by Vi and
Mort, passed

Looking at Home Bound Delivery for older patrons. Would potentially need insurance,
vehicle and employee

Toddler Dance Day on November 11th

Monthly Maker Night

Community reads author event in Novi on October 24™. Author is Miko Jean and book is
Mika in real life

Mileage coming up next August 2024

Meeting adjourned at 10:15.
Next meeting Friday November 17th

Minutes submitted by Marge Schwartz
Approved: November 17, 2024



