Walled Lake Library
Minutes for November 15, 2024

In attendance: Vi, Barb, Marge, Melissa, Bennett, Maureen, Carrie
Called to Order: 9 AM
Motion to approve minutes from September 20, 2023 by Maureen, second by Vi. All approved

September Financials: Used 26.5% of budget; 25.21% of Fiscal year; Monthly expenditures were
$27,967.50

October Financials: Used 33.70% of Budget; 36% of Fiscal year, Monthly expenditures were
$42,363.11

Directors Report: Fall newsletter completed and sent out early September. The next one will go
out early December.

September Statistics: 1,551 Visitors with 22 new patrons; 5,877 Circulations; Library open 24
days; Daily average of 65 visits; 242 in person computer sessions; Library added 276 new items;
Held 18 programs with 189 attendees.

October Statistics: 1,914 Visitors with 20 new patrons; 5,911 Circulations, Library open 26 days,
Daily average of 71 visits; 305 in person computer sessions, added 262 new items, Library held
20 programs with 222 attendees.

Upcoming: State aid application is in progress; upcoming programs include Annual tree lighting
on December 2™ at 7PM. Library will close at 6 PM; Holiday closures are Thanksgiving on
Thursday, Friday and Saturday.

Miscellaneous:
Medicare program not a hit. First time only 1 person, 2" time there were 5 people.
Blanket event big hit
Blinds in conference room broke and had to be replaced
Getting new fans in both bathrooms

Meeting adjourned at 10 AM

Next Board Meeting
Friday, December 20, 2024 at 9 AM

Approved: 1.17.25
Submitted by: M. Schwartz



